
Developing strategies
to accommodate
technological change
is imperative for
today’s business. But
with the rate of tech-
nology accelerating,
standards and archi-
tectures changing
and users demanding
more, what should
you expect of your
IT lifecycle?  

Recognize the
life cycle of
your investment
Each new technolo-
gy generation has an
economic life cycle
that is independent of its functional life
cycle. Computers rarely wear out. Instead,
they become obsolete because they are no
longer able to meet the needs of the user 
and are replaced. Typically they are function-
ally obsolete long before their hardware
stopped working.

Consider life-cycle budgeting
Life cycle budgeting offers the opportunity
to change the “one-time expense” decisions
into an expected annual expense.

This helps to avoid unplanned “expectation
inflation,” where the demand for future
information systems is underestimated; (2)
prevents unrealistic “life-cycle optimism,”
where business leaders adopt an overly opti-
mistic estimation of the true life-cycle of
technology investments; and (3) minimize
“investment creep,” where companies expand
their technology budgets in an unplanned
fashion despite their best efforts to hold
them flat and deny the need.

When combined with other enterprise-wide
technology service areas (e.g., networking,

data storage,
e-mail), a collection
of perpetuities can
be developed.This
financial strategy
expands to the 
concept of manag-
ing these expenses
as a portfolio of
perpetuities, where
services will come
and go, some will
grow, and others
will decline.

Recycle old
technology – 
consider a leas-
ing strategy

Another con s i d e ra t i on
is to develop financial strategies that recycle
old technology. The best strategy to accom-
plish this may be leasing. Leasing has several
advantages: (1) it sets a clear expectation
that technology will be replaced on a regular
life-cycle basis; (2) it shifts the burden of
recycling to the vendor, who becomes
responsible for disposition of the computers
at the end of the lease; and (3) it offers the
opportunity, depending on how the lease 
is structured, for the company to recapture
the salvage value of old technology before it
goes to zero.

Conclusion
A strategy that clearly commits a business to
a policy of life-cycling technology has
tremendous potential. It represents a com-
mitment to managing change and is an
example of infrastructure needed to manage
technology evolution.
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Enterprise security
How to protect your company’s infor-

mation resources

Enterprise Security is essential for any busi-
ness. Certainly, a solid security solution is

not all it takes for a business to succeed.
But the lack of proper planning

can cripple a business.

What security
measures should 
I take?
In addition to the fun-
damental tools such as
Firewalls, Encryption

programs, Shredders and
Nondisclosure agreements

(for vendors, consultants
and job applicants), your 

security plan should consist of 
the following:

A formal employee Computer/Email
Usage Policy
Many executives lose sight of the legal responsibility a
company has to its employees to clearly define what is
permissible and what isn’t, and to its stockholders to
protect the company from bad publicity, possible law-
suits and lost revenue, which can occur when security
policies aren’t put in place.

Although one basic security policy used to suffice,
advanced technology now requires a company to spell
out individual policies regarding e-mail, Internet
usage, personal use of computer systems, piracy and

other related issues. Companies should give
employees specific direction about

allowable use. Further, just pub-
lishing security policies is

not enough (though it
does a great deal to

substantiate a
company’s posi-

tion in a legal
sense); those
policies must
be taken
seriously and
enforced by
management.

Take a look at the sample e-mail policy below to give
employee’s guidance in using the company’s e-mail
system. Include it as part of an employee handbook or
as a separate policy. Ensure that all employees have
acknowledged receiving and reviewing the policy.

Define standards
Companies should define standards for dealing with
systems operations, system errors, outages, emergen-
cies, upgrades and so on. They must be documented
and readily available to staff.

Backup and off-site storage procedures 
A person should be appointed to set up and perform
backup and recovery procedures. For protection from
accidental or deliberate destruction of data, regular
data backups are essential. Complete system backups
should be taken at intervals determined by how 
quickly information changes or by the volume of
transactions. Backups should be stored in another
location, to guard against the possibility of original
and backup copies being destroyed by the same fire 
or other disaster.

Here today
…Here tomorrow

As we celebrate our 5th anniversary, we want to
give a special thanks to the “early supporters” that
gave us the chance to show what we could do! You
have made our success possible!

Midwest Manufacturing Solutions. KDM Signs.
Tri-State Plan Administration. KBD Technic.
Madison Financial Advisors. Stewart Industries.
University Orthopedic Consultants. 
F lo t tman Pr in t ing .  Focus  on  Youth .  
Hand Surgery Specialists. Sibcy Cline Realtors.
The Map Store. Hi-Tech Control Systems.

to download this sample policy, please go to
www.isyscorp.com/newsletter



. m u s e u m

. b i z
. n a m e

. a e r o
. i n f o

With the onslaught of emails I have received recently
offering the opportunity to “pre-register new domain
names”, with quotes like “Get that dream domain
name - before someone else does!” and “Protect your
identity on the Internet!!” I thought some research was
in order to find out what all the hype is about. Well,
here’s what I learned:

With name registrations expected to reach 140 million
in the next few years, the limitation to .com-org-net
names needed to be addressed. So, last summer the
Internet Corporation for Assigned Names and
Numbers (ICANN) selected seven Top Level
Domains (TLD’s) which they will make available this
year. They are: .biz, .info, .name, .coop, .pro, .museum
and .aero.
The suffixes can be grouped into three categories:
General purpose – .biz, .info 
Personal – .name 
Restricted use by community – .aero, .coop, .museum,
and .pro.

So what’s all the hype? 
Well, this forces many companies to register more and
more names to protect their brand names and market-
ing ideas. According to the Gartner Group, “any
organization that has or plans to have, an Internet
presence should develop a domain naming strategy for
managing multiple registries”.

In addition to that, many companies, claiming to offer
“Submission Services” offer a chance at a new top-
level domain name, for a fee, as soon as it becomes
available. Some registration services are guaranteeing
new top-level domain names or promising preferential
treatment in the registration process. But, according to
the Federal Trade Commission, these offers may be
misleading. “There is considerable misunderstanding
about this process and many scam artists are taking
advantage of the news”. ICANN says, “No one has
been authorized to ‘pre-register’ domain names in the
new TLDs. Persons who attempt to ‘pre-register’ such
domain names do so at their own risk and with no
assurance that they will receive the pre-registered
names once the TLDs become operational.”

In addition, registration procedures have not yet been
f o rm a l i ze d , and there is no guarantee that any part i c u l a r
organization will be authorized to take registrations.

There will be many applications from around the
world and these are normally delegated on a first-
come, first-served basis.

If you decide on a new domain:
Should you decide to pitch your old domain for a new
“catchy” .biz extension, keep in mind that “.com” has
established itself as the Internet’s most desirable real
estate and the seven new TLDS are unlikely to be more
successful or popular than the existing address. We
recommend: stick with .com, less than 10 characters
(unless the name is ve ry memora b l e ) , do not use dashes.

There are several companies that allow you to search
for existing domain names and if available, submit
request for names on their behalf. For a list of
Accredited and Accreditation-Qualified Registrars,
visit: http://www.icann.org/registrars/accredited-
list.html

What if the domain is taken? 
If the name is already registered, contact the owner
and find out if they are interested in selling the
domain. If so, negotiate with the owner to purchase
the name. But keep in mind; there is money to be
made in buying and selling domains. Look at what
some domains were recently sold for: Business.com:
$7.5 million  AsSeenOnTV.com: $5 million
WallStreet.com: $1.03 million.There are Domain
Appraisal sites where you can find the value of your
domain and domain auction sites where you can bid
on domain names. At this writing, reading.com was
going for $8700.

In summary
ICANN assures us that registration will be done on a
fair basis.They ask that you monitor the ICANN
website for further developments. If you decide to
“pre-register” with a submission service, be sure that
they put any guarantees in writing.

As the Gartner Group suggests, it is a good idea to
protect your existing domain name by securing at least
5 alternative names, including obvious misspells, .net,
.org, plurals, and - (dash versions).

With our anticipated growth and increased service offerings, we are working to enhance
the communication channel with our partners.  Recently, we welcomed Michelle Renn as
the newest member of the i-systems team. Michelle will serve as Director of Business
Development and Client Services.  In this role, she will be responsible for interacting
with clients to ensure satisfaction, developing strategies to ensure prompt response, as
well as coordinating internal and external communications.
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To the point
by Don Neumann

An ASP – too good to be true? 
An Ap p l i ca t i on Se rvice Provider (ASP) is an organiza t i on
that remotely hosts, manages and delivers applications
and computer services to customers from an off-site,
centralized location. Customers can access these appli-
cations either by private lines or over the Internet.
These services are usually delivered for a per-user
monthly fee inclusive of all costs associated with 
delivery. You, the end user, subscribe to an ASP and
pay a monthly fee to access the software. ASPs host all
kinds of software, from brand name packaged software
to vertical applications to large back-end programs
that power your company. So you can turn to an ASP
to receive a simple e-mail program or a large human
resources application.

Sounds great! Unfortunately, as with nearly everything
that sounds like a perfect solution, there are drawbacks
to having an outside party host your software. Moving
your private information outside your company walls
and having it managed and protected by another com-
pany can be nerve-racking. New ASPs have entered
the market virtually overnight, many of whom are
undercapitalized or are likely to be targets of mergers
or acquisitions. According to the Gartner Group, more
than half of the current lineup will disappear before
the end of 2001. What happens if you choose an ASP
to host your mission-critical software application, and
that ASP goes out of business? Handing control of a

sensitive data to an ASP party remains a significant
concern for organizations.

What is a VPN and how can it benefit my
company? 
In practical terms,VPN (Virtual Private Network)
technology lets an organization securely extend its net-
work services over the Internet to remote users, branch
offices, and partner companies. In other words, VPNs
turn the Internet into a simulated private WAN.This
is different than a typical remote dial up. A VPN can
be used in place of traditional dial-up connections to
provide access to remote users and telecommuters; can
be used to connect LANs in different sites instead of
using the public switched telephone network or dedi-
cated leased lines; and can be used to give customers,
clients and consultants access to corporate resources.

Is DSL right for my company? 
Digital subscriber line (DSL) is, after cable modem
access, the most popular broadband service in the
United States, offering Internet access at speeds of up
to 8 megabits per second through your telephone line.
But an avalanche of demand and new DSL providers
in the past year or two has led to high-powered mar-
keting, aggressive pricing and a boatload of consumer
c omplaints about ove rly optimistic promises and shabby
delivery. The hodge-podge of DSL providers, ranging
from the telephone giants to smaller independent
companies, all have generally overestimated what they
can deliver in terms of reliability and customer service.
We’re still in the formative years of DSL. Keep that in
mind when considering DSL service.

i-systems corporation
2010 Madison Rd, Suite 200
Cincinnati, Ohio  45208
(513) 533-4462

Don Neumann

President/CEO of 
i-systems corp.


